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2020: Our Golden Year Needs You!

CONNECTING THE CHART
MEMBER COMMUNITY

ow!
A GREAT DAY FOR GOOD NEWS
SEPTEMBER 2019
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Our members embody CHART’s Guiding Principles of
Learning, Sharing, Growing, and Caring, and this culture of
engagement drives the success of our organization and CHART
events. You have such rich and diverse talents, and we invite
you to get involved in 2020 to share your unique skills with your
peers. Here’s how:

Survey completers will be
entered into a drawing to win a

$500 American Express Gift Card!

Our Golden Year
TH

SPEAK

Share your expertise by speaking at an upcoming
CHART Conference, Regional Training Forum (RTF), or National
Restaurant Association (NRA) Show.

VOLUNTEER

Lend us your time and grow your talents by
volunteering for the next conference team.

SHARE

Provide content for our Member Blog, Training
Flash, or Hospitality Training Magazine.

Anniversary

CHART 99

Training Competencies
Conference
EM BASSY SUITES

NAPA VALLEY, CA
FEB 22-25, 2020

Don’t wait – planning is happening now for both 2020 CHART
conferences, and the NRA Show’s speaker deadlines are earlier
than ever (September 15!).

Hospitality Training
Conference
W EST IN M I C HI GAN AV E N U E

CHICAGO, IL

JULY 25-28, 2020

We know you have something to contribute!
Collaborate with us and be a part of CHART’s Golden Year in 2020!

Building Bikes
to Build Community

Nashville marked
our 33rd service
event, a tradition
we are proud to
keep going strong!

More than 35 CHART members arrived early to CHART 98
in Nashville to give back to our host city by building bikes
for children in the foster care system. We teamed up with
Together We Rise for our bi-annual Community Service
Event, and with support from sponsors and the time of
our volunteers, we assembled 20
bikes that are sure to be enjoyed
by some very special local kids!
Many thanks to DiscoverLink for
donating the bikes; ServSafe for
providing the bags; and Papa
John’s, Del Taco, and White
Castle for their contributions.

>>> Minneapolis | 7.18.19

Regional Training Forums

Sharing was the overall theme, and the agenda
featured behind-the-scenes examples of using
Learning Management Systems for contests and
incentives and elevating training delivery with
video-based enhancements and solutions. This
was followed by guided Ask My Peers roundtables
and an optional tour of Dairy Queen headquarters.

PresidenTalks

Leadership Lessons from the New Leader on the Block

UPCOMING
OPPORTUNITIES
Details and registration
at chart.org – Trainer
Development & Events

Serah Morrissey

In the ever-evolving world of hospitality, the topics of onboarding and new
employee training are often in the forefront of our minds, particularly for
those of us in charge of the new hire experience. As I step into the role of
CHART President, I would like to share the most impactful lessons I have
learned from the times I was the new leader on the block.

FREE Wednesday Webinars
Held every other month
@ 1:00 PM EST

Save the Date

September 25: Wisetail
October 16: ServSuccess
December 4: CHART/TDn2K

FREE Regional Training
Forums (RTFs)
October 17: Minneapolis, MN
Check out the RTF schedule online.
Fall’s schedule will be up soon.

Upcoming Conferences
February 22-25, 2020
CHART 99
T3: Training Competencies
Conference
Embassy Suites
Napa Valley, CA
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Be the best listener in the room.
Even the most casual conversations can
provide priceless insight as to what your
people need. Treat each one as a needs
analysis discussion, and make notes to
discuss with the leadership team at a later
time. Seek input not just from department
heads, but from the front line associates.
Some of my best learning has come from
asking questions of a dishwasher or
chatting with the barista on my way into
work each day.

Identify internal experts.
This is a way to establish relationships
and provide recognition to the informal
leaders of the organization. Determine
which front desk associate has the highest
check-in scores and invite that person to
train with you! My expertise is not in hotel
operations (and definitely not in food or
beverage) so I seize the opportunity to
utilize the skills of others, especially when
it provides an opportunity for a talented
associate to be in the spotlight.

Build credibility.
When you’re introducing yourself, mention
your education and experience in a way
that assures people you know what you’re
doing, yet open to the way things have
operated before you arrived. Avoid
beginning your sentences with, “At my old
job…” or “The way I’m used to doing it…”
Instead, focus on how your background
has provided opportunities for process
improvement and talk about a time when
you worked as part of a group to make the
workplace more efficient or enjoyable. This
will show you’re able to collaborate and
not set on doing what you’ve always done.

Be humble and show gratitude.
There is one guarantee when beginning
in a new role: you will make mistakes.
With humor and humility, embrace the
bumps on the road and allow them to
showcase your adaptability. It is okay to
not have all the answers, and far worse to
pretend you do!

Where it all began...
July 25-28, 2019
CHART 100
Hospitality Training Conference

Finally, take the time to thank the people who take you under their wings and go out of their
ways to help you acclimate to your new role. Those who have guided my CHART path are too
numerous to mention, which is why I love this organization.

Westin Michigan Avenue
Chicago, IL

It is truly an honor to serve you. Thank you for putting your faith in me.

CHART
SERVICE
AWARDS

LIFETIME
Joleen Goronkin SPHR, FMP,
People & Performance Strategies

SO I PUT MY HANDS UP
THEY'RE PLAYING MY SONG…

John W. Isbell, CHT, Portillo's Hot Dogs
Patrice Micheals, FMP, CHT,
Eat 'n Park Hospitality Group
Doreen VanGorp, CHT, Connie's Pizza

15 YEARS
Tammy Calhoun, Firebirds Wood Fired Grill
Wade Chancellor, CHT, Marlow's Tavern
Shane Mannix, CHT, Clyde's Restaurant Group
Peter B. Pappas, Baldinos Subs
Tami Peick, International Dairy Queen

10 YEARS

It was definitely a party in Nashville

as nearly 300 CHART members and guests gathered to
amplify their performance. View lots of fun photos from
the conference on CHART’s Facebook page.

Jay Bunkowske, IMC Magaritaville

5 YEARS
Kelly Ames, Cattlemens
Barret Bailey, Black Walnut Café
Aaron Baker, Rubio's Restaurants
Lexi Burns, Twin Peaks Restaurants
Shannon Desperes-Adams,
Ruth's Chris Steakhouse
Angie Dorgan, Levity Learning
Tanya Engelhardt, Yoshinoya America
Jessica Gibson, McNellie's Group
Karina Hernandez, WKS Restaurant Group
Tonya Hutchison, TAG Restaurant Group
BJ Kirk, Shari’s Café and Pies
Matt Kubarek, InTown Suites
Jason Lechner, Pizza Ranch
Marisa McLaughlin, Firehouse Subs
Maggie Moore, Houlihan's Restaurants
Doug Nichols, Romacorp
Adriana Nunez, WKS Restaurant Group
Michael Peay, Schlotzsky's
Jim Rich, Mendocino Farms
Doug Sanderson, Quality Restaurant Group
Wendi Scarborough, Frontier Enterprises
Chris Sutton, Another Broken Egg
Georgette Vlangos, Melt Shop
Kendall Ware, CHT, Orange Leaf Frozen Yogurt
Jennifer Zell, White Castle Management Co.

An Association of
Hospitality Trainers
Council of Hotel and Restaurant Trainers
P.O. Box 2835
Westfield, NJ 07091
chart.org
(800) 463-5918

Please send content to flipCHART Managing Editor | Lisa Marovec, lisa@chart.org
Deadline is 1st of the month for the next month’s issue | Back issues: chart.org

Member News
Shane Mannix was promoted to Director of Training
and Development at Clyde’s Restaurant Group.

Diane McLaughlin is now Senior Director
of Training for Swensons Drive-In.

Welcome Susan Diepen!
What? Another CHART staff resource! We are pleased to announce that Susan Diepen has joined our team to support CHART.
Prior to joining CHART, Susan was the Assistant Director at the South Haven, MI Area Chamber of Commerce
for seven years, where she managed several large annual festivals in addition to communications, public
relations, and membership services. Susan serves as the Vice President of the National Blueberry Festival.

Susan Diepen

Susan graduated with honors from Western Michigan University in 2003 with a BA in Anthropology. She has a
heart for animals, and her first professional career was as a zookeeper, working with gorillas and elephants.
Other positions include lead caretaker at a wildlife rehabilitation clinic, development director at a llama
sanctuary, and manager of a specialty pet and feed store. We believe this background makes her uniquely
prepared for the care and feeding of CHART’s membership!

Please join us in a warm CHART welcome for Susan!

Exit Monique > Enter JBW
A tremendous thank you to Monique Donahue for her service as the appointed
Education Strategist to the CHART Board. Monique is now CHART’s President Elect,
and Jennifer Belk White has agreed to be the new Education Strategist.
Monique
The Education Strategist role was created four years ago to provide strategic oversight on the
revision of the Hospitality Training Competencies program workshops and overall direction on
CHART’s educational focus for its members. During Monique’s time in this role, all 12 workshop’s
materials and presentations were updated, a Learning Management System (LMS) was implemented,
the MasterClasses were launched, and a group of qualified workshop instructors was developed.

Jennifer Belk White has accepted this position with gusto and is transitioning into the role.
We look forward to Jen’s vision and what she brings to the table.

Donahue

White
Jennifer Belk

