COMPETENCY WORKSHOP DESCRIPTIONS

Workshops Currently Available

Trainer Role 
Presentation Effectiveness

Are your presentations driving the desired results? If not, this workshop will teach you the behaviors that will enhance your ability to prepare and make a quality presentation that will more effectively drive your company’s sales and build  profits. 
This workshop focuses on need to:
· be organized and prepared for training sessions       
· possess a reasonable knowledge of the subject matter 
· connect classroom content to participant’s job responsibilities 
· demonstrate a participant-centered approach
· provide an interactive learning experience that encourages learner       involvement
Participants will also learn how to organize and prepare training sessions for a great first impression and learn how to effectively convey their message and capture their audience’s attention. 

Participant Management

If your participants fall asleep, it’s a sure sign your training session needs modifications! Because time is too important to waste on ineffective training; this session will help improve your skills to more effectively manage and facilitate objective-based training sessions. 
Learn how to:

· be aware of different adult learning styles and adapt class to the individual participant’s needs
· engage and motivate individuals
· utilize group facilitation techniques to maintain a balanced environment (control dominating students, involve reticent learners)
· convey ideas with poise, confidence, and enthusiasm
· use presentation tools proficiently in order to avoid disruption in the learning experience 
· engage and motivate your attendees
Manager Role
Coaching and Development

A successful training manager must constantly evaluate and give feedback to their staff as well as set goals and provide opportunities for them to develop, grow and improve.

After this session attendees will:

· demonstrate an awareness of staff member’s strengths and challenges
· consistently improves skill set of instructional design team and trainers by offering constructive feedback
· place a high value on the ongoing development of staff 
· delegate challenging projects and tasks to appropriate team members;
· lead team through strategic planning process to identify specific goals and objectives for their areas
· provide opportunity for team members to develop by encouraging attendance and conferences, supporting additional formal education or cross-training experiences
Attendees will walk away with greater confidence, ownership and the ability to achieve peak performance. 
Executive/Leader Role
Business Acumen
Hone your ability to make profitable business decisions and secure executive buy-in for your programs. This high-level session will help you become a valuable partner in your company’s business strategy. 
Speak the language of business by:
· understanding your company's financial metrics and goals 
· demonstrating an in-depth knowledge of HR metrics 

· assisting your organization in achieving it's goals through effective succession planning and talent development 

· building strategic partnerships internally and externally 

· developing business plans that demonstrate ROI  

· effectively developing and communicating the business case to your company’s leaders
Communication and Influence

You don’t need formal authority to motivate others through influence. Rather, effective communication is the key to accomplishing tasks and having successful group relationships. 
This session will teach you:

· how active listening skills and negotiation techniques can help you develop strong working relationships with senior management and operations
· tools to help you integrate your company’s mission, vision and values in all aspects of your communication 
· how to be viewed as the corporate expert on all aspects of training, and serve as the champion for the training department
Strategic Planning

You've earned a seat at the strategic table, and this workshop will help you become a closer business partner with leaders in your organization. 
This workshop will:

· help you develop corporate plans and provide a strategic viewpoint on projects and tasks to inform others of the impact of various options
· enhance your skills and techniques in effective cross-departmental communication regarding key training initiatives and proactively demonstrating training's value to the organization 
· provide tools so you can synthesize large amounts of data and bring clarity to the results of training’s efforts
Soon, you will be sought after your expertise on the impact of training and development on company’s success

Instructional Designer Role
Program Design
Shaping raw information into easily digestible, relevant training programs that are directly linked to your company’s mission and business goals is a tricky feat. This information-packed workshop will provide you with a roadmap to do just that. It encompasses everything you need to know about training program design, including:
· obtaining input from stakeholders

· utilizing project management techniques
· establishing objectives
· piloting test programs 
Workshops In-Development

Trainer Role
Evaluation / Assessment


Simply offering training and holding classes doesn’t always translate to success. You must establish training objectives and then conduct evaluations to determine the level of success.

This workshop session will teach you how to:

· conduct a training needs assessment prior to the class to ensure that the class content addresses the training objectives

· learn about the participant’s individual strengths and challenges in order to adapt the class to their unique needs and interests

· seek confirmation that students are understanding the content throughout the class and makes adjustments to ensure a positive learning experience

· conduct evaluations at the end of each class to monitor student response and uses the information to improve future classes 

· conducts formal evaluations on the job to determine if the training is having a positive effect on changing behavior in the workplace

Manager Role
Operational Knowledge

Successful managers need to understand how their team relates to others and fits into the company’s overall organizational structure and strategy.  Operational excellence can be achieved if the team of operators and trainers work together for a common purpose.
After this session, you will learn the importance of:

· possessing a clear understanding of the organization’s structure  

· reviewing organizational design to identify adjustments that may lead to greater effectiveness

· strong awareness of strategic objectives of the organization

· identifying and selecting training interventions that address company’s goals and objectives

· ensuring that training programs are designed with a focus on company’s values / guiding principles

· distinguishing between training solutions and operational roadblocks

Project Management

It is critical that managers oversee projects but determine which ones take higher priority and which ones meet objectives and provide the best ROI.

The workshop will teach you how to:

· identify corporate development needs based on strategic objectives and goals

· prioritize training development based on a criteria of projects most likely to positively affect the business

· review projects based on a return on investment model, approving those that deliver positive value

· coordinate efforts of developers to ensure that projects address training needs and are developed on time and within budget

· coordinate workflow of designers / trainers to maximize team’s focus on key business objectives 

· frequently review training curriculum to ensure that the right programs are being delivered to address company’s changing needs

Instructional Designer Role
Technical Knowledge

Trainers have to understand sometimes complex issues; but also how to clearly explain it to others using the best tools and show its value.  It’s not an easy task but this workshop will help you.

This session will teach you that to be successful you must:

· develop a working knowledge of all aspects of the operation and draw on the professional expertise of subject matter experts for course content development

· possess a thorough understanding of the business objectives, metrics and strategic plans of the organization

· understand adult learning principles and how to apply them to curriculum

· demonstrate an understanding of needs analysis and performance improvement processes

· possess key skills necessary from program development – computer literacy, technical-writing skills, editing/proofing skills and

· be able to demonstrate the ROI value of a program in clear financial and business terms to key decision makers within the organization

Process Improvement

Training programs need to constantly adapt to changes in the operational environment and respond to feedback and goals set by executive management.  Programs need to be evaluated to ensure they are meeting objectives and in compliance.

This session will give you the tools to do just that and:

· seek input from a variety of stakeholders on changing business needs and develops training interventions that meet their needs 

· align training curriculum with company’s strategic goals and objectives

· monitor training to ensure consistent delivery of current programs

· formally conduct evaluations of programs to ensure their effectiveness

· update programs based on current standard operating procedures 

· respond in a timely manner with solutions to operational requests
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