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Introductions

Curt Archambault Jennifer Swan Melissa Doolin-Koehne
Vice President Sr. Director, HR & People Development Executive Director, Business Development
People and Performance Strategies First Watch TDNn2K
curt@ppstrat.com JSwan@firstwatch.com Melissa.doolin-koehne@tdn2k.com

r4

WTDDZK b Black Box People Report White Box

Transforming Data into Knowledge Council of Holel and INTELLIGENCE SOCIAL INTELLIGENCE

Reslawant.TaineLs,



How to Poll
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How do you feel the second half of 2016 will be for your

company's performance?

The only view we have is UP!

Keeping the wheels on the
track

Watch out - It is going to be
a bumpy ride!
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Percentage of DMAS with neqgative sales growth

2015 vs. 2016

June 2015

June 2016

/6%

Source: Black Box Intelligence
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Comp Sales Slowing Down For Most

Segment 2015-Q2 2015-Q3 2015-Q4 2016-Q1 2016-Q2 Trends
Industry 2.3% 1.8% 0.5% -0.2% -0.7% \
Quick Service 2.8% 3.0% 1.9% 1.8% 2.5% /X/
Fast Casual 3.3% 2.6% 1.6% 1.2% -0.3% \
Family Dining 3.6% 3.4% 0.3% 0.6% -0.7% \__\
Casual Dining 1.6% 1.0% -0.2% -1.2% -1.2% \
Upscale Casual 1.6% 1.8% 1.6% 1.5% 0.7% f\
Fine Dining 3.2% 1.4% 1.6% 1.0% 1.3% \’/\/
Source: Black Box Intelligence
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What impacts your company performance the most?

1. Consumer Confidence

2. Rising Labor Costs

3. Employee Shortage

4. Where is the Traffic?
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Challenging Times for Restaurants:
3 Things You Need to Know

5 O O/O The average cost -Personal Income Growth

of turnover is -Job Growth
-Consumer Confidence
of brands reported over $2000

negative same-store per hourly restaurant A== cleclining
sales growth in Q1 employee year-over-yeaor
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What is the biggest concern facing our industry out of these

challenges?

FLSA Regulation Changes
Benefits Costs-
Recruitment

Turnover and Retention

Minimum Wage Pre...

Activist Groups
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How concerned is your company with the following
workforce related challenges?

. "Somewhat Very"
Not . concerned" or
. concerned" or .
concerned " " Extremely
concerned ’
concerned
Recruitment 0% 26% @%‘
Turnover & Retention 0% 29%
Min. Wage Pressures 6% 34% 60%
Activist Groups 15% 60% 26%
FLSA Regulation Changes 0% 42% 58%
Benefits Cost 4% 59% 37%
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FLSA Overtime Regulation Change
Over Half of Companies Affected

B General Managers ™ Other restaurant managers
64%

50%

3304 36%

15%

Quick Service Fast Casual Table Service Brands

Percentage of
companies
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Source: People Report
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